Tri-County Directors Group
April 7, 2010
MYCCCC Oriskany Office- Room D



AGENDA
9:00 AM-11AM


Registration & Continental Breakfast: 8:45-9:00 AM


9:00-9:15 AM ABC Music and Me: Sharon Gustin 

9:20 AM ROUNDTABLE DISCUSSION AND SHARING:  Debbie George MYCCCC Board Member 

I  Issues affecting Staff Supervision

· cell phone use
· texting 
· Chatting on playground

II. Communication 

· Between staff and Director
· Between Staff
· Between Staff and Families

III. Personnel Management

· dress code
· Motivation
· use of social networking (such as Facebook)

IV. Licensing & Regulations

V. Updates




