TRI COUNTY DIRECTORS MEETING
APRIL 7, 9:00 AM – 12 NOON
MYCCCC OFFICE,  ORISKANY NY

In Attendance:  Reba Bickford, Jennifer Britton, Gineen Comito-Paulson, Denise Dinski, Marguerite Edwards, Sue Gentile, Debbie George, Jerylann George, MaryAnn Haigh, Colleen Leszczynsky, Kathleen Lloyd, Tricia Narolis, Julie Roache, John Rose, Kristine Ruskey, Jessica Walrath, Robin Wiginton, Carolyn Williams


Sharon Gustin - ABC Music and Me  
	Sharon trains teachers for the ABC Music and Me program.  This is an early literacy and language development curriculum designed for schools.  It is a 3 hr training at a cost of $1500 per training for 25-30 people. Sharon is willing to negotiate on the cost.  Both State and Federal Grants are available to non-profit agencies for this training.  A kit is all you would need for the curriculum, cost of the kit is $599.95.  There is also a parent kit, which would cost $10/per month.  If parents cannot afford this, some of the organizations have subscribed for the parent kit and loan it out as needed.  Several centers were interested in teaming up for the training.  Their contact information was passed on to Sharon.  If anyone else is interested in this program, you can check it out online at www.playkindermusic.om (free downloads are available if you sign up).  Sharon’s email address is sharon@kindermusikatgustinsmusicstudio.com, phone number is (315) 510-6559.


ROUNDTABLE DISCUSSION AND SHARING
Debbie George facilitated the meeting

1.  Issues Affecting Staff Supervision
Cell phone use and texting –it was suggested that the regulations and labor laws be looked at when policies are made and/or put in place.  Regulations must be followed to ensure the correct supervision of children.
-It was suggested that the Employee Confidential Agreement, include the use of cell phones, texting, audio/video recording , camera phones, email and facebook so the employee agrees to the terms and conditions upon hire.
-Another suggestion was to add an appendix to the employee hand book policy that contains the regulations – this way staff will have a copy of the regs and a point of reference. 
-Some centers have a “No cell phone” policy where staff are not allowed to carry their cell phone on them.  One center asks staff with cell phones on them to put their keys and cells phones in a bucket in the office at the start of the day.  If staff are allowed to carry their phone around, they are too tempted to check messages, text, get on the internet, etc. Children cannot be properly supervised while teachers are on their phone.  In the event of special circumstances where a staff member needs to carry their cell phone, they are encouraged to talk to their Director/Supervisor for permission.  
-Some centers use walkie talkies to avoid the cell phone issue; others use old cell phones that are capable of only making “911” calls during an emergency, while out on the playground or walking outside; a few of the center directors do carry and use cell phones throughout the day (justified because they are away from a lan line phone and they are not directly caring for children).
-A number of those present brought up the fact that parents are calling, emailing and/or texting staff during the day to check up on their children.  It was suggested that any of these inquires/calls/concerns should be made directly to the Director or a designated person and not to the individual teachers.  This way staff can concentrate on doing their job, watching the children.  Teachers should not be giving out their personal cell phone numbers to parents.
-Another suggestion was to include information in the parent handbook regarding calling/texting/emailing teachers during the day.  Parents should be given one contact person to call with their concerns.  
-Also suggested was to adopt a no cell phones usage policy while in the building.  One center put up signs for parents “NO CELL PHONE USAGE IN THE BUILDING”.  It was felt that parents too often were on their phone while dropping off and picking up children –not interfacing with the children.  
-Use of camera phones should also be included in the Parent Handbook.  Confidentiality is breached if pictures are posted on Facebook  – other children may be in the picture as well.
Carolyn Williams will share her employer’s confidentiality agreement policy.

Chatting on Playground – Staff is reminded that the playground is public advertising to the community.  Teachers should not yell to the children (voice carries) but address the child individually unless it is an emergency situation; some of the centers assign stations for staff so they can spot equipment (usually 1 person per piece of equipment, depending on the size); teachers are told to maintain visual supervision of the entire area and will need to intervene quickly if there is a problem (teachers are to remain in an upright position – not sitting or laying down- unless they are interacting with the children); teachers should be able to redirect children to safer activities if required - this can’t be done if the teachers are in groups.  

2.  Communication
Between Staff and Director– Staff should be offered trainings on professionalism, confidentiality, and ethics.  Staff should take their job seriously, using common sense and continually being engaged in supervising children.
-Issues should be address in privacy so other teachers/students/parents don’t overhear the conversation
-One of the centers has an employee survey and evaluation form.  This helps determine what areas of training are needed.  The director and staff should work together in writing goals and helping the employee evaluation themselves and also helping the director to evaluate staff.
-Role playing of staff is another effective way for teachers to see how they portray themselves; their actions in the classroom should be carried out as if the parent were in the room all day with them.
-Another center has video cameras that are used in the classroom.  The Director on occasion, has called teachers into the office to watch the recording.  Often times, teachers don’t realize what they are doing or how they are perceived until they can see themselves.
-Some centers have a communication log in the staff area; one center distributes a daily letter listing enrollment for the day, what teachers are in and what ones are out, upcoming events, reminders, etc.;  another center has a cover sheet over the sign in sheet that posts important information;  another circles the teacher’s name on the sign in sheet to indicate their absence for the day; one center has a month board on the wall with post it notes on it; a good motto to follow is “no surprises” (indicating that all staff is informed of goings on – whether it is regarding staff, children, parents, etc); one center uses intercoms to communicate info to the classroom; another center leaves communication with staff up to the Assistant Director.

Between Staff – Staff members have to keep conversation at a professional level – children, parents and other staff can overhear conversations. Confidentiality is a big issue.  Teachers need to be careful when talking amongst each other about things that happened during the day. (anyone can hear the conversation).  

Between Staff and Families – If a staff member is associated with a family outside of work, staff must remember not to take personal information back to school or bring it to the home of the parents. Privacy and Professionalism must be maintained.  
-parents often bring children in early and pick them up late.  This issue should be addressed in the Parent Handbook – it may be a licensing regulation or question on insurance coverage.  This should also be addressed to the parent individually if an issue.  Make sure the hours of the center are posted, so it is clear to the parent what the hours of operation are.

3.  Personnel Management
Dress code – One of the centers buys (2) T-shirts for staff to be worn during the summer months; another will be buying smocks for teachers to wear during the day; one center has purchased hoodies, golf shirts and T-shirts for staff; yoga pants is another option instead of jeans; another center encourages staff to have a change of clothes on hand in case of an accident or if they need to change inappropriate clothing.  Another suggestion was to buy T-shirts for staff on Professional Development Day.  Finger tip length shorts are acceptable.  It was suggested that a variety of clothing be brought in as a visual, to show what is and what is not acceptable attire.  A dress code has to be enforced across the board for all employees with the same consequences. Shoes/foot attire must be worn and the teacher able to perform in them.  Revealing attire is prohibited as is clothing with logos.  Body piercings especially on the face must be removed during work (for the staff’s own safety) or covered with a band-aid.  Teachers are role models for children and should act that way – they should be able to move and enjoy the activities, wearing professional attire.  

Motivation – make it know upon hire how important they are to the center; bring in treats once in a while; acknowledge staff; bring in a pizza; thank staff for coming to work and doing their job; if a parent recognizes an individual for something, encourage the parent to tell that person directly.
-if employees are required to attend an employer event (family event), they will be paid or able to comp their tome; if they volunteer they are doing so without pay.
-centers pay for employee trainings that are required (employer can apply for EIP)
-there was conversation about letting staff go during slow time – some centers ask for volunteer to leave early (without pay); for those who stay, they are re-assigned to other activities; shift assignments were discussed as a means to change a staff person’s schedule; the center needs to check with the Union if they are part of one, regarding these circumstances.

Facebook
-If a staff member has a Facebook page, they should not make any reference to their job, children they watch, or fellow staffer, they should not talk about a child, parent or event and should not include photos of the children/parents. 
- Some alternative suggestions for staff: have 2 facebook accounts(one for social/personal use and one for student/parents; don’t use first and last name when creating an account, instead use your first and middle names.
-one center enforces grounds for termination if an employee has postings on facebook regarding work. (facebook postings are out there for all to see)
-One of the centers has Center Facebook page – there are no pictures on it, just a listing of events or notices to parents, 3 administrators have control of the page – this is a great way to have parents and staff communicate with each other.
-remind teachers that parents, children and the community see them as a teacher, so they should always represent themselves that way.



The Department of Labor will support policies if it falls within their realm.  The Department will read your staff policy and procedures manual and is there to offer guidance.
