Tri County Director Group
February 15, 2012
Farm & Home Center 
121 Second St Oriskany, NY 

Draft Agenda

I. 8:15-8:30 AM Registration & Light Breakfast
II. 8:30-9:00 AM       Oneida County Health Dept Presentation (Herkimer and Madison County Public Health Nurses have been invited as well…waiting to hear back)
III. 9:00-9:15 AM       Q&A with and Resources from local Health Departments 
IV. 9:15-10:00 AM     Roundtable Discussions: 
Either as small groups or as whole group please send me or bring with you any concerns, issues, information etc to discuss and/or share with the group. A couple of issues already slated for discussion is “Working with a Board of Directors” and “Promoting/Ensuring Professionalism among Staff”.  If there are any issues related to regulation, we can record and share with licensing staff during the next portion of the meeting. 
V. 10:00-11:00       Meeting with licensors from the Syracuse Regional Office 
VI. 11:00                  Adjournment      
