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Ellen Olson from the Child Care Council gave a presentation to the directors on New York State Pyramid Model Trainings and Child Care Council Services.  Ellen is a Master Cadre trainer for the New York State Pyramid Model trainings.  New York State brought together stakeholders from New York State Department of Education, Early Childhood Advisory Committee, Head Start, Office of Children and Family Services and others to address the biggest needs in Early Care and Education: behavior management and the excessive number of pre-k suspensions.  This is the first time that agencies and departments with a stake in Early Care and Education have collaborated to address the issues in a uniform and consistent way.  
The New York State Pyramid Model is a public health model based on the work of the Center for Social Emotional Foundation of Early Learning developed by Vanderbilt University.  The base of the model begins with an effective work force that creates the foundation of nurturing relationships and supportive environments. The next step would be effectively teaching emotion identification and regulation as well as problem solving and social skills.  The very top of the pyramid would be a small percentage of children who would need intensive supports.  
These trainings will be offered to the teachers, Head start, child care providers and anyone involved with younger children.
The challenge is that there are 6 modules and each module is 6-7 hours long.  The Child Care Council is looking for creative ways to make it easier for child care staff and providers to get the training.   
Trainings have been scheduled for one Saturday a month at a reduced rate of $75 per workshop.  Child care providers can apply for EIP funding to cover the cost.  Individualized coaching is available after attending the modules.  
For more information please visit www.nysecac.org at this point these trainings are not mandatory but may become mandatory in the future.  
The Child Care Council has four New York State Credentialed trainers on staff and offers quality trainings, workshops and technical assistance.  Intensive technical assistance projects include training in a topic accompanied by 3 technical assistance visits.  The purpose of the first visit is to determine a baseline. The second visit is to aid the staff in implementing techniques learned in workshops and the final visit will assess how the provider then implements the techniques.  In addition Child Care Council staff are trained in ECRS and CLASS and can provide those assessments to programs that want it.  
The Child Care Council has revamped the Child Development Associate Credential preparatory class (CDA).  The class is broken up into the eight CDA modules so participants can sign up for all eight module or attend only the modules that they need.  Hands on activities and networking with other professionals are more engaging than sitting and watching the same training video over and over again. It gives the staff a different perspective. Directors are encouraged to call and set something up to meet their needs.
 
Quality Stars NY 
Tracey Heatley, Quality Improvement Specialist, did a presentation on “Quality Stars NY” and what their mission is.  
· She says the benefits of being a part of this is working with programs to make them better. They use collaboration to address goals that people have for their programs.
· They look for credential trainers and it is important to work with the CCR and R’s.
· They are trying to reach more and more of the state and are continuing to hire new specialists.  
· The selection process is based on location and the programs have to be in good standing.  The best quality and care for education is the goal. OCFS licensers are being trained through ASPIRE and they have to do an online review and all of the information will be in a database and that part will be a requirement.
· Everything is laid out on the website for the whole staff to see what people still need. An important thing in Quality Stars is bringing professionalism to this field. 
· They spend their money on the program and what the needs are and they will work with you to come up with something that you need. 
· New York’s Recipe for Quality is: 
· 1) Standards (75) center based, family/home, public school then professional development and technical assistance.
· 2) Professional Development and technical assistance
· 3) Data, Monitoring, and Accountability
· 4) Financial Supports
· 5) Communication and Outreach
· The people doing the program have to choose a submission date for the standards and it gives them a platform.  It is no cost to them.
· Quality Stars checks in periodically with all the programs or however often someone may need it because everyone is different.  One teacher was young and technologically advanced so she didn’t need to be checked on as much, but there was another lady who was older and wanted Tracey to go over it step by step with her.
· For more information or to get on the waiting list go to http://qualitystarsny.org/
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